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SUBJECT: FY-85 EUR FINANCIAL MANAGEMENT CONFERENCE 

1. THE BUREAU OF EUROPEAN AND CANADIAN AFFAIRS (EUR) PLANS 
TO HOLD ITS FIRST REGIONAL FINANCIAL MANAGEMENT CONFERENCE 
IN PARIS DURING THE WEEK OF NOVEMBER 5-9, 1984. EUR 
EXECUTIVE DIRECTOR MARY A. RYAN WILL HEAD THE BUREAU 
DELEGATION TO THE CONFERENCE, WHICH WILL ALSO BE ATTENDED 
BY REPRESENTATIVES OF A, M/COMP, USIA AND DIA. POST 
PARTICIPATION IN ALL CASES WILL CONSIST OF ONE 
REPRESENTATIVE PER POST, AT THE SENIOR MOST B&M EMPLOYEE 
LEVEL, BE THAT AMERICAN OR FSN. 

2. THE CONFERENCE AGENDA WILL BE OF RELEVANT ISSUES AMONG 
POST AND WASHINGTON PARTICIPANTS. EUR ENVISAGES PANEL 
SESSIONS DRAT .TNG WITH CONGRESSIONAL BUDGETING, RESOURCE 
CONTROL, AUTOMATION, FINANCIAL OPERATIONS. CASH MANAGEMENT, 
PAYROLL, AND COMMERCIAL BANKING, AMONG OTHERS. EUR WILL BE 
COUNTING HEAVILY ON POST PARTICIPANTS TO MAKE THIS 
CONFERENCE A MEANINGFUL TWO-WAY DIALOGUE, AND THUS WILL 
ENCOURAGE, AT THE TIME IT CIRCULATES PROPOSED AGENDA. ANY 
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AND ALL POST SUGGESTIONS AS TO ADDITIONAL DISCUSSION TOPICS 

3. THE BUREAU WISHES TO EMPHASIZE THAT ALTHOUGH EMBASSY 
PARIS HAS AGREED TO HOST THIS REGIONAL CONFERENCE, EUR/EX 
WILL BE COORDINATING ALL ADMINISTRATIVE ARRANGEMENTS 
DIRECTLY. ANY QUESTIONS, ACTION REQUESTS. SUGGESTIONS, 
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IDEAS, COMMENTS, ETC. RELATING IN ANY WAY TO THE CONFERENCE 
SHOULD ACCORDINGLY BE ADDRESSED TO THE BUREAU (EUR/EX), AND 
NOT TO EMBASSY PARIS OR ERBO. BUREAU CONTROL OFFICER IS 
EUR/EX/BFO ERIC LIEF, TEL. 632-3286, WHO WILL BE IN PARIS 
FROM O/A OCTOBER 24 ON TO FINALIZE ALL CONFERENCE 
ARRANGEMENTS. 

4. ACTION REQUESTED; 

PLEASE ADVISE EMBASSY VIENNA WHETHER YOU ARE ABLE TO 
ATTEND THIS IMPORTANT CONFERENCE. IF YOUR SCHEDULE DOES 
NOT PERMIT YOUR ATTENDANCE, EMBASSY WILL NOTIFY EUR NLT 
COB 9/10/84 THAT FSN BUDGET ANALYST GUENTER HURT WILL 
PARTICIPATE ON YOUR BEHALF. BLOCH 
VON DAMM 
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